Rules for High Performance Collaboration

1. Each person in the team is responsible for his or her own behavior and learning.

2. Each member of the team should be willing to help any other team member who asks for help.

3. You can only ask the teacher for help when all members of the team have the same question.

4. It is critical to work, think about, and engage in the work that you are asked to do. Any time that you think your team is done with the task you were asked to do, immediately find me wherever I am in the classroom and send a member of your team over to tell me that you think you are done with the task. I will come over and confirm that you have completed it.

5. You will often be asked to work quietly by yourself on a problem in preparation for working with your team. This is so that you can develop confidence in your abilities to tackle problems alone. Whenever possible, this will be followed by an opportunity to share your work with your teammates and to get help from them where you need it.

Group Contracts
On any major team project, make sure that the teams create an agreement on how they will work together, including how they will cope with absences, disagreements, kids who aren’t pulling their weight (what are the ‘human resources’ procedures that will lead to a ‘firing’ from the team), and a definition of leadership and work ethic. 

If some kids decide that they want to be fired from the team, make sure that the final grade has 10.5% collaboration component so that a fired person is starting with a B+ .

Roles and re-calibrating collaboration norms
Use 10-20 minute activities that require teamwork, assign small roles that have to be done, and then debrief the experience to train students as to what is appropriate. 
Words we can use to make sure everyone on our team feel s valued and involved:

· “Can we make a plan so everybody has something to do?”

· “__________ has a good idea.”

· “What do you think, _________?”

· “Does everybody agree with that?”

· “___________, we need your help.”

· “I don’t think we heard _____________’s idea.”

General Hint: How you try to say something is every bit important as what you say. Did you say it with a smile?
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